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Who took the Dead out of Deadline?

When | was growing up,
the fear of missing a
“deadline” was all consum-
ing. There were deadlines
for assignments, deadlines
for applications, deadlines
for tax returns; you name
it, and there was a deadline.
Miss that key date and you
were dead in the water!

But, to be honest, in the
second decade of the twen-
ty-first century, we have
become a society of
“fudgers”. Everything seems
to be up for negotiation.
Payment deadlines get rou-
tinely missed, airline check-
in times are ignored, even
the concept of “last call” at
the pub seems to have
blurred. We are more than
willing to pay a little extra,
argue a little harder, or lie
and obfuscate a little bit
more if it means that we
don’t have to be held to a
hard and fast rule (that of
course should apply to eve-
ryone else!) We live in a
society that feels that it
always has the right to re-
negotiate.

Is it any wonder that our
kids sometimes take the
same attitude towards their
bedtimes, their computer
use, or their homework?

Getting started early!

So, the question is, do
deadlines really matter? Are
we simply more enlightened
about things than a genera-
tion ago, or have we slowly
begun to miss the point?

In his book, “Predictably
Irrational” MIT Prof. Dan
Ariely tried an experiment
with three classes of under-
graduates taking the same
course. In Class A he an-
nounced three assignments
with due dates of: October
| 5th, November | 5th, and
December |5th with penal-
ties for lateness.

In Class B, he announced
the same three assignments
and stated that they could
be submitted anytime on or
before December |5th.
And, in Class C he gave the
students a choice, they
could opt for the same
ground rules as Class A or
the same open ended ap-
proach as Class B.

Class C, split pretty much
down the middle.

At the end of the term he
had his TAs mark the pa-
pers (he was a university
prof after all') and found

' that the class with the

deadlines—who were
forced to be organized and
systematic scored the high-
est, the class with no dead-
lines (who could procrasti-
nate and then rush at the
end) scored the worst,
that the other class split
the same way depending
upon what option they
chose. So what does this
mean for us and our kids?
The research is clear,
deadlines and clear goals
do work (just ask anyone
who has to report weekly
to weight watchers!) Sec-
ondly, it is our responsibil-
ity as parents and educa-
tors not to just ensure that
our children meet dead-
lines but that they learn
how to effectively set, and
follow them as well. There
will come a time when
there won’t be a teacher
or parent setting and en-
forcing the rules, and our
students have to be pre-
pared and supported, by
us, to master that skill for
themselves. So hurry up,
you are on a deadline!
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